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TOWN OF THOMPSON

Board of Selectmen-Minutes ADDENDUM                                                                                   Tuesday, September 7, 2021
Hybrid Meeting – In Person at Town Hall

and via ZOOM Online Meeting Portal
ADDENDUM
NOTE: A PowerPoint presentation created by Justin Yong is posted as an addendum to these minutes.
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Find your way





  Click on the image and the presentation will open.
                                                                                                                                                                                                         Respectfully submitted by Dorothy Durst, Recording Secretary Dorothy Durst 

To see and hear the meeting, click on this link or copy/paste into your search bar:

https://us02web.zoom.us/rec/share/tAHk8HaZZCVIpDx37IY5k75FVgu1E7BjHTvR9A_xI-vcG6Yri8HgpzHBvrGpUgb3._oIFb7QbeNLl8xIU                       Passcode: ehKt@0tH
These minutes have not yet been approved by the Board of Selectmen. Please refer to next month’s meeting minutes for approval of and/or amendments to these minutes.
� EMBED PowerPoint.Show.12  ���
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Thompson EMS

The Future of Emergency Medical Services

In the Town of Thompson CT



Proposal & Justification







Thompson By the Numbers

















What if no one answered the call?



















The Proposal

Invest $500,000 - $1,000,000 of the $2.77M ARPA funds into the formation of and settlement of “Thompson EMS” 

Thompson EMS will be a full-time, town-managed paid service, responsible for the primary EMS response in the Town of Thompson, CT. 

The funds will primarily be used towards a new Public Safety Facility and initial startup of the town-managed & operated service.

Serving 100% of the Thompson Community.

Serving 100% of the visitors and “pass thru persons” of the Town of Thompson.





The Facts

				Total Calls for Service		EMS		Other		Transports

		2019		952		848		204		591 (70%)

		2020		980		887		97		604 (68%)

		2021*		371		345		26		245 (71%)



The current ambulance service in the Town of Thompson is owned, operated and managed by the Community Fire Company Inc. (Financially supplemented annually by the Town of Thompson)

The oversight of the ambulance service is the CFC Inc. board of directors & membership comprised of volunteers. 

Their responsibilities include SOP/SOG, HR, fiscal, facilities and apparatus management.

This has been the case in the Town of Thompson since 1942. 

The ambulance service is staffed by both paid and volunteer individuals. (Mainly residents of the Town of Thompson)

The Town has supplemented the ambulance funding @ $48,000-2019, $75,000-2020&’21 annually. 



Ambulance Call Statistics 2019-2021*

*2021 Through June





More Facts

The ambulance service responds to 80% plus of the 911 emergency calls in the Town of Thompson.

The ambulance service provides standby EMS at Thompson Speedway.*

Due to the current facility conditions, no bunk rooms, the 6P-6A shift is a response from home. (Increasing response times)

The ambulance service, under Town management with enhanced reliability, can be done for the same or less cost to the taxpayer is a realistic goal.

Thompson has the means and opportunity to accomplish this change.

COVID-19 took a toll on the world. This service was on the frontline for the citizens of Thompson the entire time.





*Thompson Speedway pays for this service.





Why?

The Town of Thompson has a responsibility by law to provide an ambulance service. 

In 2021 it is imperative that the ambulance service be reliable, appropriately managed, and accountable to the citizens it serves.

By creating a full-time service under the Town, liability and accountability will fall with the Town.

The town will be able to better manage the financial aspects of a service they are required to provide.

The ambulance services 100% of the citizens of Thompson, within that it services 12+ miles of Federal Interstate and a PreK-12 School. It also services 2 neighboring states and 2 neighboring towns in CT.

Operated properly, the ambulance service can be an asset to the Town of Thompson.

A service owned and operated by the municipality ensures local control and accountability.





Why not outsource?

Lack of control.

Lack of accountability.

“Profit” does not go back to the community.

Lack of transparency.

Non-community-committed staff.

Transactional relationship.

Typically reactive or tactical vs. strategic.





What Changes?

To the citizens…

The availability of the service: 24/7 staffing, incentivized by “career” opportunities. 

The name on the apparatus and on the uniforms of the responding personnel.

Accountability

To the Town…

Ability to manage the overall fiscal aspects of the service.

Have accountability with the liability they already have.

Investing in local personnel, who are invested in the community.

An additional board for oversight that reports to the Selectman.







Why not leave it alone?

A pattern of mismanagement from an HR, facility and fiscal management perspective has left the service short-staffed, demoralized, and in overall disarray.

The current service is one of the lowest compensated in the region. 

The staff has expressed grievances to the management in the past with little to no change. 

The current management regularly puts the town in an excessively liable position.

The liability falls with the Town but the Town does not have control over the actions of the current owner/operator.

An EMS service is a known obligatory entity with a predictable future. The future of the overall fire service in the Town of Thompson is yet to be definitively determined. 





Community Fire Company?

Facts

CFC is the second oldest department in Thompson, CT. Originally built and established in 1938. 

CFC is the only department in town that does not provide an R1 service. 

CFC Ambulance Service was added to the original articles of incorporation in 1942. (79 Years)

What does this mean for CFC?

The extrication of the ambulance service, along with the impending $100k+/- required to facilitate the structural repairs to the facility in order to make it legally operational, will no doubt place CFC in financial hardship and could force its closure.  





The Data

The following slides are of the compiled data from January 2019 thru the end of June 2021.



They outline the call statistics of the various emergency agencies in the Town of Thompson for that time period. 



EMS responses include the following types of calls:













Call Volume by year and agency

		Department		2019 
EMS		2019 
Other		2019 
Total		2020
EMS		2020 
Other		2020 
Total		2021 
EMS*		2021 
Other*		2021 
Total*

		Community (81)		26		79		105		20		116		136		7		43		50

		Ambulance (81)		848		104		952		887		97		980		345		26		371

		West Thompson (82)		60		51		111		142		60		202		61		35		96

		Quinebaug (83)		77		66		143		84		86		170		39		47		86

		Thompson Fire Eng. (84)		128		72		200		133		111		244		65		56		121

		East Thompson (85)		81		46		127		145		121		266		76		65		141



*Call volume through June 2021



Note in 2020 due to the COVID-19 Pandemic FD responses, (82, 83, 84 & 85), was restricted to ALS (Advanced Life Support). BLS (Basic Life Support) calls were the Ambulance only. Per order of Medical Control.





The charts above break down the EMS response in the town of Thompson, 81-A are calls in the Community District that the ambulance responded to. The other 5 items on the chart are recorded responses by the respective fire departments in the respective districts. 

EMS Response by agency.

*Call volume through June 2021



Note in 2020 due to the COVID-19 Pandemic FD responses, (82, 83, 84 & 85), was restricted to ALS (Advanced Life Support). BLS (Basic Life Support) calls were the Ambulance only. Per order of Medical Control.







2019	

81-A	81	82	83	84	85	476	26	60	77	128	81	





2020	

81-A	81	82	83	84	85	363	20	142	84	133	145	



2021*



2021	

81-A	81	82	83	84	85	88	7	61	39	65	76	



Cost per call.

		Department		2019		2020		2021*

		81 Ambulance		$50.42		$76.53		$101.08

		81 (CFC) ($610.10)		$457.14		$404.41		$620.00

		82 (WTFD) ($342.54)		$432.43		$272.27		$322.92

		83 (QFD) ($303.06)		$335.66		$323.53		$360.47

		84 (THFD) ($260.58)		$240.00		$225.41		$256.20

		85 (ETVFD) ($258.23)		$372.95		$206.77		$219.86

		Average (FD)		$367.36		$286.48		$355.89



* Call volume through June 2021

The following is based on the total Town-funded dollar amount by the Fire and EMS call volume for the given year.



2019- All six (6) entities were funded @ $48,000

2020- The Ambulance was funded @ $75,000, The five (5) fire departments were funded @ $55,000

2021- The Ambulance was funded @ $75,000, The five (5) fire departments were funded @ $62,000







Cost per call by agency.

Average=$367

Average=$286

Average=$356

The above charts break down the overall cost for an emergency call response in the Town of Thompson. 81-A is based on  calls the ambulance responded to. The other 5 items on the chart are based on recorded responses by the respective fire departments in the respective districts. The orange line identifies the annual average.





2019



81-A	

2019	50.42	81	

2019	457.14	82	

2019	432.43	83	

2019	335.66	84	

2019	240	85	

2019	372.95	



2020



81-A	

2020	76.53	81	

2020	404.41	82	

2020	272.27	83	

2020	323.52999999999997	84	

2020	225.41	85	

2020	206.77	



2021*



81-A	

2021*	101.08	81	

2021*	620	82	

2021*	322.91666666666669	83	

2021*	360.46511627906978	84	

2021*	256.198347107438	85	

2021*	219.8581560283688	



District Map







82

81

85

83

84





A realistic example

The following slides provide a hypothetical situation as it stands today.



Currently the addresses do not exist. They are used for example purposes only. They are meant to illustrate the physical proximity to each other.











The Example

If the caller is calling from 352 Lowell Davis, and they are reporting a person in Cardiac/Respiratory Arrest…Dispatch will send the ambulance and a paramedic.



If the caller is calling from 351 Lowell Davis, and they are reporting a person in Cardiac/Respiratory Arrest…Dispatch will send the ambulance, a paramedic, East Thompson(85) and Thompson Hill(84)* 



So What?…….

*The odd numbered (East) side of Lowell Davis is in the (85) East Thompson District. Because they are volunteer departments and daytime manpower can be an issue the departments have coordinated a 6AM-6PM Mutual Aid Automatic Response. 





At 352 Lowell Davis, you are going to get:

The ambulance crew (2) 

A paramedic

Depending on their location and the time of day that could be 4-6+ minutes away. 





At 351 Lowell Davis, you are going to get:

The ambulance crew (2)

A paramedic

At least 1 qualified first responder. (Typically Several)

Additional Equipment AED, O2, Etc.



SO WHAT?.....







So…. During certain medical events we all know that seconds count. If that means a better chance of getting an AED, Oxygen, Narcan, epinephrine, high quality CPR, etc. on scene seconds sooner, than that is what should be done. 



So the difference between 351 Lowell Davis & 352 Lowell Davis could be Life or Death.



A municipally-funded and managed full-time service will provide a timely response to any location in town. (Thompson EMS)

Common Mutual Aid Agreements or a Consolidated Fire Service will provide a better response to any location in town. 







In Conclusion.

The Ambulance Service in the Town of Thompson services 100% of the community. (and beyond) and will impact the most citizens.

The Ambulance Service was impacted by the COVID-19 Pandemic.

The long term cost to the town may be less than it is today.

Thompson is required by law to provide a service.

The opportunity has been here for years, the means are now provided by the APRA Grant.

A board is formed to manage and have accountability to BOS on one of the most critical services in the Town of Thompson.







Sources

Emergency Reporting (08/27/2021)

VFIS Fire Service Assessment (02/2018)

QVEC.org CAD Data (08/27/2021)

budget_fy_19-20_approved_ref_092419_0.pdf

budget19-approved-5-21-2018.pdf

fy20-21_bof_budget_final_approved.pdf

https://censusreporter.org/ (08/27/2021)

https://thompsonct.mapgeo.io/







R1 Cost Data





Total Cost to have an R1 unit = $2,834.00

Average Annual cost per unit to maintain = ~1,200.00

Consumptions, expirations.



Four Thompson departments have at least one R1 unit.



Personnel Training & CEU. $1,000 EMR, $1,300 EMT, $500 every 2 years in recertification. 
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Thompson town, Windham
County, CT

9,351 46.9 square miles

Population 199.4 people per square mile

Censusdata: ACS 2015 5-year unless noted
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Population by age category
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Ownership of occupied units
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Rescue and Emergency Medical Service Incident

Medical assist
311 Medical assist. Includes incidents where medical assistance is provided to another group/agency that has pri-
mary EMS responsibility. (Example, providing assistance to another agency-assisting EMS with moving a heavy
patient.)
Emergency medical service incident
321 EMS call. Includes calls when the patient refuses treatment. Excludes vehicle accident with injury (322) and
pedestrian struck (323).
322 Motor vehicle accident with injuries. Includes collision with other vehicle, fixed objects, or loss of control
resulting in leaving the roadway:
323 Motor vehicle/pedestrian accident (MV Ped). Includes any motor vehicle accident involving a pedestrian
injury.
324 Motor vehicle accident with no injuries.
320 Emergency medical service incident, other.






image16.emf



image17.png

The Expectations of the Citizens
 When I call for service, I expect timely service from competent people
o Tdon't care where it comes from, what the name on the vehicle is, what color it is, or
whose “territory” it is from. I just want Help!
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Item Qty Rqd. Cost Each Total


Oxygen 1 See Note 300.00 $      


Oxygen Regulator 1 110.00 $       110.00 $      


Oxygen Tubing 1 3.00 $           3.00 $          


Nasal Cannula (Adult/Child) 3 2.00 $           6.00 $          


Non-Rebreather (Adult/Child) 3 2.00 $           6.00 $          


Bag Valve Mask (Adult/Child/Infant) 4 16.00 $         64.00 $        


Oral Airways 1 4.00 $           4.00 $          


Nasal Airways 1 20.00 $         20.00 $        


Multi-trauma Dressings 2 2.00 $           4.00 $          


5x9" Dressings 5 1.00 $           5.00 $          


Self-Adhering Bandages 1 2.00 $           2.00 $          


Gauze 10 1.00 $           10.00 $        


Gauze Rolls 4 1.00 $           4.00 $          


Occlusive Dressings 2 15.00 $         30.00 $        


Triangular Bandages 2 1.00 $           2.00 $          


Adhesive Tape 1 1.00 $           1.00 $          


Athletic Type Tape 1 2.00 $           2.00 $          


Arterial Tourniquets 2 30.00 $         60.00 $        


Sterile Burn Sheets 1 7.00 $           7.00 $          


Saline Solution for Irrigation 2 8.00 $           16.00 $        


Blood Pressure Cuff 1 17.00 $         17.00 $        


Stethoscope 1 100.00 $       100.00 $      


Scissors 1 5.00 $           5.00 $          


Flashlight 1 10.00 $         10.00 $        


Thermal Blanket 1 5.00 $           5.00 $          


SMART Triage Pack 1 70.00 $         70.00 $        


Personal Protective Equipment 1


**Omitted out of total due to state dispersment**


*Cost still listed* Per Crew Member 50.00 $        


5lb Fire Extinguisher 1 65.00 $         65.00 $        


ERG 1 6.00 $           6.00 $          


Traffic Devices 3 25.00 $         75.00 $        


Reflective Safety Vest 2 20.00 $         40.00 $        


Total 1,049.00 $   


Minimum Equipment List 2020
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Obstetrical Kit 1 16.00 $         16.00 $        


Naloxone Opiate Blocker 1 95.00 $         95.00 $        


Glucose 2 3.00 $           6.00 $          


Aspirin 1 5.00 $           5.00 $          


Glucometer Kit 1 40.00 $         40.00 $        


Splinting Materials 2 30.00 $         60.00 $        


AED 1 1,500.00 $    1,500.00 $   


Epinephrine Kit 1 63.00 $         63.00 $        


Total 1,785.00 $   


Mobile Intensive Care Authorizations











