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THOMPSON Board of Finance                       
Regular Meeting - Minutes                                                                 
Thursday, February 17, 2022                                                             
Town Hall-Merrill Seney Room                                            
and via Zoom from remote locations                                                                                                            

 

1. The call to order by Chair A. McGarry was at 7:00 PM.                                                                                                 

Roll call: Aaron McGarry, Steve Herbert, Rob Mann, Laurent Guillot, Dave Johnson,                                

Robert Werge via Zoom). First Selectman Amy St Onge, Michelle Giammarinaro (HR Director), 

Melinda Smith (Superintendent of Schools), Goy Lapointe (interim Finance Director), 

Board/Commission members. Members of the public. Recording Secretary Dotti Durst                                                                                                                                                     

 
2. Approval of minutes:                                                                                                                                      

a. Motion S. Herbert seconded by R. Mann to approve the January 20, 2022  Regular 
Monthly Meeting minutes carried unanimously,                                                                                                                                      
b. Motion S. Herbert seconded by L. Guillot to approve the February 3, 2022 Special Tri-
Board Meeting minutes carried unanimously, noting that the title stated it to be a BOE 
meeting when it was a BOE, BOF and BOS Tri-Board meeting. 
                                                                                                                                                                                                                                                                                                                                                                                                                        

3. Correspondence:                                                                                                                                                                              
a.  Schedule of 2022 Meetings (March and April includes Budget development meetings)                                      
b. DPW  memo 02-11-2022: Volume of road salt remaining for the balance of winter road 
maintenance, forwarded from the First Selectman                                                                                                                                                
c. After the agenda was posted: 02-04 tax collection report, emailed to the BOF  
                                                                               .                                                  

4. Citizens’ comments:                                                                                                                                          
- Bill Warner, Lowell Davis Rd reviewed several concerns with the possible merger of the town and 
school Finance Director, especially considering that this person will also be the treasurer.                                             
- Sally White, 308 E Thompson Rd, regarding the possible consolidation of positions, stated that 
the current structure appears to be adequate.                                                                                                                       
– Kathleen Herbert, 122 Wilsonville Rd: consolidation will result in transparency, efficiency and 
accountability. This person will have a greater view of the town’s financial situation as a whole.                                                   
-Jessica Bolte, 1081 Riverside Dr: invited all BOF members to attend the BOE budget meetings, 
allowing for fuller understanding of the schools’ needs. 
 

5. Selectman’s Update-First Selectman Amy St Onge: * The combination with Putnam Ambulance 
service is moving forward, targeting May. The 3 Thompson ambulances have been evaluated, with 
the value representing the off-set of financial arrangements with Putnam Ambulance. * The BOS 
voted to release the lien on the Windham North properties (2 parcels) now owned by Centerville 
Bank, which has $2.5M in escrow for the dam safety project.  A passbook  account with $384K 
protects the town. *BOF member R. Werge suggested  a contact which led to the hiring  of a well-
qualified interim Finance Director, who began work today. Guy Lapointe was present and was 
greeted by the BOF.  * Redistricting: the BOS voted to set a town meeting for March 16, in person 
at the Library, to vote, as required by the state regarding voting district 3 to change to Senate 
District 35, but also to re-draw current voting districts 1 and 2, combining them. The ordinance is 
being examined regarding this matter as well as MS4 designation.  * Rich Benoit, Director of the 
Department of Public Works, has resigned after 4 years. He brought impactful change to town, 
getting outstanding results. We wish him the best. * Budget season is begun. New software log-in 
codes will be available to BOF members.                                                                                                                                    
BOF Questions:                                                                                                                                                          
-R. Werge asked about specific columns in the new Finance Department software. He asked about a 
DPW replacement search and  praised Rich Benoit’s attention to detail. A. St Onge: there is already 
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interest. In the interim, there is a Crew Leader to handle the tasks at hand this time of year.                                        
- D. Johnson asked about columns available in the new software, as well as ease of use.                               
Guy Lapointe, interim Finance Director, clarified some points about the software. The BOF log-in 
opportunity allows members to look back at actual performance compared to budgeted, and in the 
current year, to be able to do some forecasting.                                                                                                           
- S. Benoit added positive comments about Rich Benoit.                                                                                       
- R. Werge noted it would be ideal to continue to use the Excel spreadsheets as usual, but 
simultaneously to use the new software in real time to test budget adjustments. 
 

6. School District Update-Superintendent of Schools Melinda Smith: Enrollment is 925, down by 5.  
Bradley program Special Education enrollment is working well. There are 27 out-of-district 
placements.  We have 69 home-schooled students, but with the BOE’s vote, lifting the mask 
mandate, some may  return to in-school learning.  * The BOE voted unanimously for consolidating 
the Finance Director of the schools with that of the town. * The recent concert was a success. Two 
videos are being prepared to promote the schools. All are invited to the upcoming play * M. Smith 
serves on SERAC which is addressing substance abuse, with an eye on possible impacts of the 
legalization of marijuana. * The members of the BOF are asked to attend BOE budget meetings. 

 

7. Financial Report- none                                                                                                                               
. 

8. Tourtellotte Fund update – Board of Trustees Chair Kathleen Herbert: * herself and Tom Angelo 
were recently re-elected.* Possible projects include a request for $2.7M for the auditorium updates: 
a lift for wheelchair access, an architect for restoration to doors so they look authentic, and audio-
visual equipment, addressing audience sound quality as well as technology.  * Windows restoration 
phase 3, the final phase, is underway.  
 

9. New Business:                                                                                                                                                                     
a. Approval of the combined Finance Director and Treasurer position for the Town and Schools: 
extended discussion took place, with reasons for hesitancy expressed by R. Mann and D. Johnson.  
Issues currently being experienced were reviewed. Positive aspects of the consolidation were 
considered by the members. A. St Onge: the BOS voted this week 2-1 to approve, as did the BOE 
unanimously. Question about how many other towns in the study designate the Finance Director to 
serve as Treasurer; 1 of the 5 in the study does not.   The job description prepared by the HR 
Director was cited; she stated that this is a compilation of duties and other factors not only from the 
five towns studied but also from others similar to Thompson.                                                                                                       
Motion S. Herbert seconded by R. Werge to approve the combination of the position of 
Finance Director of the town with the position of Finance Director of the schools, as 
approved by the BOE and the BOS. The vote failed, 3/3.                                                                                                                                 
R. Werge- yes  D. Johnson-no   L. Guillot- no   S. Herbert- yes  R. Mann- no  A. McGarry-yes   
 
Further discussion took place. Addressing a concern about the workload on a single individual 
serving as the combined Finance Directors, A. St Onge reviewed her meetings with the current 
support staff in both locations, and the changes currently underway which will reduce the workload, 
such as contracting out for payroll services. R. Werge noted that the new software is also targeted 
to reduce workloads, and combining the departments is planned to reduce redundancy. However, 
should additional staff be required, a provision for such could be stated.                                                                            
Motion R. Werge seconded by S. Herbert to move forward with the combination. as 
approved by the BOE and the BOS, of the position of Finance Director of the town with the 
position of Finance Director of the schools, and provide for the possible addition of an 
assistant if an evaluation of the workload by the Director so indicates. Motion carried, 6/0.                                                                                
R. Werge- yes  D. Johnson-yes  L. Guillot- yes  S. Herbert- yes  R. Mann- yes A. McGarry-yes 
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                                                           .                                                                                                                                                    
b. Department of Public Works appropriation request for road salt, not to exceed $50,000.            
The memo from R. Benoit noting the 30% increase in the price of road salt this year was reviewed. 
R. Mann questioned if this amount will not only complete the needs of this year, but also leave the 
salt shed filled at the end of the season.                                                                                                                 
Motion S. Herbert seconded by R. Mann to approve the DPW request for the purchase of 
road salt, subsequent to BOS approval, not to exceed $50K, to be taken from Surplus, carried 
unanimously,                                                                                                                                                
R. Werge- yes  D. Johnson-yes  L. Guillot- yes  S. Herbert- yes  R. Mann- yes A. McGarry-yes                                                                                                                                                                          
 
c. Department of Public Works appropriation request for dumpsters, not to exceed $22,000  
Discussion of the R. Benoit correspondence was reviewed The BOF agreed the dumpsters are old 
and do need replacement.  The BOF recalled previous conversation about utilizing  the proceeds 
from the sale of surplus DPW equipment, and the matter being discussed at the Nov 20, 2020 BOS 
meeting Agenda item VIII. Since the matter is not of an emergency nature, the protocol of the BOS 
vote to send the request to the BOF should be followed.  The item will come back to the BOF next 
month. 
.   

10. Old Business: Status of 2020-2021 Audit- A few more items are needed for the auditing firm; 
extensions are in place to the end of the month. Submission to the state is expected at that time. The 
report will subsequently be presented to the BOF next month.                                      

11.Board of Finance Member Comments: S. Herbert- be certain that the BOF agenda is posted on the 
website, so members of the public have access to the Zoom link 

12.Adjourn:                                                                                                                                                    
Motion D. Johnson seconded by L. Guillot to adjourn carried unanimously.                                                       
Chair A. McGarry adjourned the meeting at 8:39 PM.                                                                                                                                                                       

 
To access ZOOM to see and hear this meeting, click on this link or copy/paste it to your Search bar: 

 

https://us02web.zoom.us/rec/share/17GGI7t3rpgPXVed4vxYCM_LhFgBuFkcPJDvj3I7oylq4azd3NJ9MVm

IKAagbOsr.UKjnxpb1jL9WC4hi             Passcode: WF?*%8KJ 

Respectfully submitted by Dorothy Durst, Recording Secretary    Dorothy Durst                                                          

 
These minutes have not yet been approved by the Board of Finance. Please refer to next month’s meeting minutes for 
approval of and/or amendments to these minutes. 
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